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For Horizon Cremation, 2025 has been a
landmark year. Our acquisition by Railpen,
which completed in 2025, was a major
milestone in ‘our development. The strength and
maturity of our ESG approach played a key
role in the process, adding value and reflecting
the environmental care, strong governance and
community-focused ethos that align closely with
Railpen’s long-term investment philosophy.

This year also brought the publication of
DEFRA's PG5 /2(25) Statutory Guidance,
the most significant regulatory update for
crematoria in more than a decade. The new

guuﬁonce strengthens abatement reqwrements, \
introduces hghter limits for NOx, and sets

clear expectd_,hops for new crematoria to

align with'NetZero goals. Because we
invested early in modern cremator technology,
abatement systems and strong environmental
management, we are already in a strong
position to meet these reqwremenfs '

Alongsidethis, we hCIVe developéd a

long-term eremation te{;hnology pathway. After
analysing technical, opgrohonoI‘ financial and
strategic evnde‘nce we have identified hybrid
cremgtors as thé best’ |0n‘g term opfion. They

\

’offer'the right balance of corbon reduchon

-operq‘honcnl flexibility, financial strengthe eng’r

future resilience. Electric- only cremators show
long-term promise but currently come with high
capital costs, grid upgrade requirements and
operating constraints. Going forward, hybrid
will be our default option when we need fo

~purchase new cremators. They will be installed

unless there is a compelling local reason that
requires usto opt for gas.

Across our operations, we continue fo

reduce emissions per cremation, maintain

full mercury abatement, produce renewable
: w4

|

energy onsite and support biodi

through our tree-planting partnerships. We
also maintained zero environmental incidents,
zero Reporting of Injuries, Diseases and
Dangerous Occurrences (RIDDOR) incidents
and zero Lost Time Incidents (LTI}, reﬂechng our
sustained commitment to safety" Qnd responsib|e
operation. We remain focused on investing in
our people, our communmes cnd our fqalmes

With the sqppdrhof llpen we\(‘){re'we”
placed to lead the-sec ctor with services that -.
are responsible; communlfy-chused and

environmentally conscious.

¥
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Who we are

Horizon builds and operates modemn, high-quality crematoria.
Founded in 2017, we aim to provide poignant, memorable
and moving funeral services in high quality facilities that

are infegral to the communities they serve. We are owned

by Railpen, the pension fund with over £34bn in assets that
manages the pensions for the more than 350,000 members of
the railways pensions schemes.

In 2025, Horizon's three crematoria ot Clyde Coast and
Garnock Valley, Cannock Chase and The Hurlet, were joined
by two further established crematoria.

¢ Kirkleatham Memorial Park and Crematorium, between
Kirkleatham and Yearby in North Yorkshire, sits in the
landscape of the Tees Valley and is framed by the
Cleveland Hills and Yearby Bank.

* South Leicestershire Memorial Park and Crematorium
is located on Foston Road at the northern edge of
Countesthorpe. Its design mirrors the character of the
neighbouring Countesthorpe cemetery, ensuring a
seamless and respeciful setting for families.

We are now integrating both new sites info our systems and
processes. They will join our annual Environmental, Social and
Governance (ESG) public reporting next year.

Alongside this, we are preparing for construction at Oxted
which will start in 2026. Two further sites are progressing
well through the planning system. Several others are moving
through our development pipeline as we continue to extend
our presence across the UK.

Throughout this growth, Horizon's purpose has remained
constant. We are here fo improve the experience of the
crematorium funeral service by creating exceptional faciliies
and providing meaningful, compassionate support to families.
We are rooted in the communities we serve, and with that
comes a responsibility fo reduce our environmental impact,
invest in our people and champion dignity, respect and
inclusiveness in everything we do.

Sustainability sits at the centre of our approach. We deliver
our commitments through our ESG framework, measuring our
performance, setting clear targets and reporting openly on our
progress.

This is our third Impact Report. It reflects our achievements

in 2025 and highlights the important developments taking
shape in 2026; a year marked by fransition, expansion and a
renewed commitment to decarbonisation.
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2025 in summary

We measured our
Scope 1, 2 and all
material Scope 3

©

We completed a review of our onsite renewable energy generation
and committed to installing an additional 86.8 Kilowatt Peak

We have planted
a total of 12,960
trees af our

rbon emission (kWp) in 2026 facilities between
e 2019 and 2026
Fach cremaion 100% of our An average of 0.17 tonnes of carbon dioxide equivalent

produced (c.) 6.58kg
of commercial and
0.26kg of recyclable
waste in 2025

crematoriums have
mercury abatement
technology installed

(COz2le)) were generated by each cremation in 2025

(Market-based), compared to an industry average of 0.19

tonnes of COz2(e)!

Our sites generated
9,193kWh of
renewable electricity
in 2025, saving
1,627kg of carbon

emissions

Agguisition

of two new
crematorium
sites

We completed
our review of
future fuels and
decarbonisation
pathways

'https:/ /environmentjournal.online /climate-change /cremation-carbon-footprint/ or hitps://thecdsgroup.co.uk/cemeteries-and-crematorium-environmental-impact-and-green-agenda,/

There were zero
environmental
incidents or
accidents
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2025 in summary (continued)

\2 46% of our full-time
& employees were
female in 2025

Railpen acquisition completed, strengthening
long term stability and investment capacity

Construction of
Oxted Crematorium
progressing

68% of our full-time employees had professional Health
and Safety qualifications in 2025

There were zero
environmental
incidents or accidents
in 2023 and 2024

There were no
prosecutions or
proceedings against
Horizon in 2025

£50,000 was donated to charities local to our three
sites in 2025

There were zero Lost Time Incidents (LTls) in 2023 and 2024
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Environmental performance

We are committed to nurturing a greener and healthier environment
for our employees and the communities we serve. Every one of

our sites is carefully maintained and operated fo meet all relevant
regulatory standards. We carry out regular inspections and
maintenance, responding quickly whenever an issue arises so our
facilities continue to operate safely and efficiently.

We also ensure that every member of our team receives the training
they need to manage environmental incidents and accidents with

confidence. This preparation helps keep our people, our sites and C\Ydﬂ CCI'EJ st ani
our communities safe, and reinforces the responsible approach that Gﬂmﬂ-l:k Vﬂ“ﬂ?

Crematorium and \
Memorial Garden

underpins everything we do.

In 2025, we had no

environmental incidents
or accidents



The 2025 DEFRA PG5/2(25) Guidance:
A sector defining step change

The publication of DEFRA’s PG5/2(25) Statutory
Guidance represents the most significant
regulatory update for crematoria in more than a
decade.

A central feature of the guidance is the
strengthening of mercury abatement
requirements. All new or replacement cremators
must now incorporate mercury abatement.
Furthermore, all cremators must be fully abated
within four years or be limited to a maximum of
100 operational hours per year. For Horizon,
this requirement formalises an approach already
in place. Mercury abatement systems are
already installed at all our crematoria, placing
the company ahead of much of the sector and
significantly reducing future capital risk at those
locations. . New sites will be built with mercury
abatement included

The guidance also introduces new limits for
nitrogen oxides (NOx), with a four-year transition
period to allow operators time to adapt. At
Horizon, we have been preparing for this
change. We will fit NOx abatement technology
at our existing sites and the capital costs
associated with these changes have been built
into our business plans.

Enhanced monitoring and reporting obligations
form another key component of the update.

Periodic emissions testing, alongside continuous
monitoring, will become a standard expectation.

Horizon's existing operational controls and
compliance culture will allow us to meet these
enhanced requirements with limited operational
disruption.

Carbon reduction is embedded throughout the
guidance via Best Available Techniques (BAT)
requirements. These include improving energy
efficiency, minimising idle time, optimising
scheduling, maintaining effective insulation and
sealing, and considering the implementation of
heat recovery systems. For Horizon, this aligns
closely with current operational practices and
provides a structured framework to further
strengthen energy performance and carbon
reduction initiatives across the estate.

Local authorities are increasingly seeking to
reduce the carbon intensity of crematoria

as part of wider decarbonisation strategies,
encouraging high levels of energy efficiency and
the consideration of lower carbon technologies
such as electric or hybrid cremators and, where
feasible, heat recovery.

Horizon's new build strategy already reflects
these principles, meaning the company is

not reacting to regulation but operating in
anticipation of it. Collectively, the new guidance
positions Horizon as a well-prepared operator
with reduced compliance risk, controlled capital
exposure and a credible sustainability narrative.
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Climate change

Making Horizon a low carbon business, and supporting wider efforts
to limit climate change, continues fo sit at the centre of our sustainability
strategy. Our goal to achieve Net Zero carbon emissions by 2050 and
earlier if practicably possible also remains the same, guiding both our
planning and our operational decision making.

Our 2025 Operational Scope 1, 2 and 3 Carbon
Footprint

To maintain year-on-year consistency, we confinue to assess the
greenhouse gases generated by our operations using infernationally
recognised standards and reportf them in fonnes carbon dioxide equivalent

(tCO2e).

Scope 1, 2 and 3 carbon emissions

For many organisations, carbon reporting often focuses solely on direct
emissions, as these are within the organisation’s direct control. However, we
recognise that our carbon impact extends beyond operational boundaries,
and we remain committed fo capturing this broader footprint.

For the 2025 reporting year, we have again included all material Scope
3 emissions including Purchased Goods and Services, Capital Goods,
Employee Commuting, Business Travel and Waste to ensure continuity and
completeness in our disclosures.

Total Corporate tCO_(e) (Market-based) by Scope

Q00
800 784
700 681
638
600
500
400 g 400
365 372
300 305
200 231 219
100 108
43
0 el 8
Total (Carbon Scope 1 Scope 2 Scope 3
Footprint)
B 2022 2023 B 2024 B 2025

Impact and ESG Report 2025 | @



Climate change (continued)

Scope 1 emissions

This our largest single GHG emissions source,
primarily reflecting the amount of LPG used at
each site for cremations, space heating and the
production of hot water. These heating demands
are partly reduced through our heat recovery
systems, which capture and re use heat generated
during cremations to support building heating and
hot water generation. A small increase in absolute
Scope 1 emissions was driven by increased LPG
consumption caused by technical issues with one of
our cremators which were resolved during the year.

For 2025, we have also continued to monitor
fugitive emissions from refrigerant gases, although
these remain a very minor component of our overall

emissions profile.

Scope 2 emissions

This reflects the amount of electricity used at each
site. In 2025, all sites received electricity from
cerfified renewable sources which resulted in a
market-based Scope 2 figure of zero. This is in
addition fo an absolute reduction in electricity
consumption which is reflected in a reduced
location-based Scope 2 emissions figure.

Scope 3 emissions per category

In 2025, we have again reported all material
Scope 3 emissions categories to provide a

comprehensive view of our value chain impacts.
Taking this broader approach enables us to
identify emissions hotspots more clearly and target
reduction efforts where they will be most effective.

Purchased goods and services remain the dominant
source of Scope 3 emissions, with dimensional cut
stone used for memorials confinuing to represent the
largest contributor within this category. To address
this, we have begun increasing our use of UK
sourced sfone, and we intend fo expand domestic
procurement further in the years ahead.

Emissions intensity

To enable a fair comparison of the emissions over
which we have the greatest operational influence,
emissions infensity per cremation confinues to be
evaluated using Scope 1 and Scope 2 emissions
only, excluding Scope 3.

Our market based Scope 1 and Scope 2 emissions
decreased slightly from 0.12 1CO2e per cremation
to 0.11 1CO2e in 2025. This improvement reflects the
impact of renewable electricity purchasing across
sites, enhanced energy management, ongoing staff
fraining, and our continued focus on maintenance,
operational efficiency and opfimisation. This is
despite cremator efficiency challenges which arose
and were resolved in 2025.

2022

2023

2024

2025

B Total tCO, [e] Location-based

tCO,(e) per cremation (Scope 1 & Scope 2) Year-on-Year for all

Horizon Cremation sites

i =
Ny IS

0.12

Oo
% [N

0.12
0.1
0 0.05 0.10 0.15

S Total tCO, (e) Market-based

We have also presented emissions intensity per cremation for our overall Scope 1, 2 and 3

carbon emissions fo enable us fo frack our overall emissions infensity as our business grows,

which demonstrates a consistent reduction in market-based emissions over the last three years.

2022

2023

2024

2025

tCO,(e) per cremation (all Scopes) Year-on-Year for all
Horizon Cremation sites

0 0.05 0.0 015 0.20 0.25

Total 1CO, (e) Location-based B Total tCO, (e] Market-based
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Climate sequestration

As part of our journey toward becoming a Net Zero organisation, we confinue fo invest in
high quality, certified tree planting inifiatives across our esfafe; an approach that delivers
more local environmental, ecological, and community benefits than traditional carbon
offsetting.

In 2025, a total of 2,533 trees were planted across our participating sites, further
expanding the long-term woodland networks we have been establishing since 2022.

Cannock Chase was initially deemed to be unsuitable for large scale planting due to

the sensitivity of its biodiverse, species rich grassland habitats. However, following expert
guidance from the Forest of Mercia Community Forest, we idenfified and carefully selected
micro sites where new planting can occur without disturbing this ecologically valuable
landscape. This evidence led approach ensures that woodland creation enhances, rather

than compromises, the character and ecological function of the area.

Since 2022, we have partnered with Eadha, the nationally recognised Lochwinnoch
based social enterprise specialising in ecological resforation and long-ferm woodland
stewardship. Through this partnership, we fully fund tree establishment, maintenance and
ongoing care, meaning bereaved families incur no additional costs while contributing to a
legacy of environmental improvement.

Our planting schemes prioritise species that strengthen local biodiversity and support the
recovery of rare and af-risk frees. These include Scotfish Aspen and the exceptionally
scarce Arran Whitebeam, alongside a diverse mix of native species such as Birch, Alder,
Willow, Juniper, Hazel and Rowan. Together, these species help form resilient, mixed-
structure habitats that support insects, birds, small mammals, fungi and soil organisms,
confributing to vibrant and self-sustaining ecosystems.
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Climate sequestration

Beyond carbon storage, our woodland creation programme delivers a spectrum of nature-positive outcomes, including:

* long-ferm carbon sequestration, with frees locking away carbon in living biomass, soils and forest litter over many

decades.

* Strengthened biodiversity, providing food sources, shelter, breeding habitats and movement corridors for wildlife.

* Improved soil health, supporting natural nutrient cycling and increased microbial activity.

* Enhanced local air quality, as tree canopies absorb particulates and release oxygen.

* Reduced flood risk, with deeper root systems improving water infiltration and slowing surface runoff.

* Greater community wellbeing, offering natural spaces that encourage reflection, connection and restorative

experiences.

The accompanying table in this section details tree planting totals by site, including the 2,533 trees planted in 2025.

While these initiatives are not counted toward our formal carbon reduction reporting, they provide meaningful long term

sequestration potential. Over a typical 100-year life, an individual free can absorb around one tonne of CO2, with 31-46

trees required to offset one tonne of emissions.

Clyde Coast and Garnock Valley 1,273 994 1,244 1,256 1,110 5,877
Cannock Chase 70 89 o* 2,392* 1 170

The Hurlet 91 481 1,138 1,408 1,412 4,530
TOTAL 1,434 1,555 2,382 5,056 2,533 12,960

*A large project to plant frees at Cannock Chase was agreed in 2023 for 2,392 frees, but all the planting was done in 2024

To-date, the trees

we have planted will
sequester ¢.12,960

tonnes of CO2 over a

100-year life
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Energy

Our operational energy use arises primarily from the following
activities:

* Undertaking cremations and heating our buildings which
generate Greenhouse Gas Protocol (GHG) Scope |
emissions,

* Running electrical systems in the buildings, such as lighting,
cooling and IT systems, which generate GHG Profocol Scope
2 emissions, and

* Staff travelling fo our sites (commuting) and fo other sites and
venues (business travel) which generate GHG Protocol Scope
3 emissions.

Our energy use focus continues to be on the buildings we operate
as they are directly in our control, though we have collated
information on staff travel, to understand our impact on climate
change.

Our fotal energy use in our buildings in 2025 is shown in the
graphs below and table in appendices.

Our largest impact arises from combustion of Liquefied Petroleum

Gas (LPG). In 2025:

* PG consumption increased in absolute terms and per
cremation due to technical issues with the cremator at Clyde
Coast and Garnock, which have since been resolved

* Electricity consumption reduced in absolute terms and per
cremation

* Electricity generated on site increased

We will continue to implement cremator technician training aligned
with the implementation of our Energy Management Policy.

This year we have commissioned and completed two key projects
fo help us sef our pathway to Net Zero - a review of future

fuels and cremator technology and onsite renewable energy
generation.

Total absolute resource usage Year-on-Year for all Horizon Cremation sites

299,609

300,000
281,569

269,609

255,691 261,063
250,000

235,491 238,692

200,000

150,000

100,000

50,000

0
LPG used (L)

B 2022

Electricity used (kWh)

B 2024

2023

100
80.76
80 6875 7305
65.36
60
40
20
9,134 8,826 7952 9,193
— —— E—— 0
Electricity generated (kWh) LPG used (L)
2025 M 2022

Average per cremation Year-on-Year for all Horizon Cremation sites

89.53

80.56
7710 7676

313 3.67 322 3.57
— I

Electricity generated (kWh)

B 2025

Electricity used (kWh)

B 2024

2023
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Future fuels

In 2025, Horizon Cremation commissioned a
comprehensive project fo examine the decarbonisation
pathways available to crematoria in response to the
UK's legally binding Net Zero targets, rising energy
costs, and fightening environmental regulation. The
study assessed current and emerging cremation
technologies, including natural gas, LPG, biofuels,
hydrogen, electric-only systems and emerging hybrid
solutions - alongside wider energy measures such as
heat recovery, on-site renewables, battery storage and

electrical infrastructure upgrades.

The analysis found that while traditional gas cremators
remain operationally reliable, they are incompatible
with long-term decarbonisation objectives. Electric-
only cremators offer strong potential for deep carbon
reduction as the electricity grid decarbonises, but
currently present significant operational, financial and
infrastructure challenges, including high capital costs,
grid-capacity constraints, longer cremation times and
extended maintenance downtime. Alternative fuels
such as hydrogen and biofuels were found to be either
technically unsuitable, commercially unavailable or
associated with high costs and operational risks at

present.

Hybrid cremation technology, combining gas and
electric heating within a single unit, emerged as

the most practical and resilient pathway. Hybrid
systems refain the proven performance, throughput
and reliability of gas cremators while enabling
substantial reductions in fossil-fuel use by switching
fo electric operation once operating temperature is
achieved. They also offer flexibility to adopt lower-
carbon fuels and renewable electricity over fime,
integrate effectively with heat-recovery systems and
on-site generation, and avoid many of the constraints
associated with electric-only solutions.

Based on these findings, Horizon Cremation will
prioritise the adoption of hybrid cremators as it brings
new sites on-line. We will also invest in energy
efficiency, heat recovery and renewable electricity
generation. This approach provides a credible, cost-
effective and operationally robust pathway to reducing
emissions in the near term while maintaining service
reliability. It will position us to achieve Net Zero as
energy sysfems continue fo decarbonise.
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Renewable energy generation

We monifor our renewable energy generation from the solar photovoltaics
(PV) panels at our facilities in Cannock Chase and The Hurlet but have not
expanded capacity since our first report in 2022. We will be expanding
our on-site generation capacity in 20206.

The sites generated a combined 9,193 kWh of renewable electricity in
2025; equivalent to powering an electric vehicle (EV) for approximately

32,000 to 39,000 miles, based on typical UK EV efficiency of 3.5-4.2
miles per kWh?2.

In 2025, a total of
9,193 kWh of electricity

was generated by
onsite solar PV

2 https:/ /www.autohit.co.uk/electric-car-efficiency-uk-2025-real-driving-costs-per-mile /

Renewable electricity generation going forward

A review has been undertaken into the potential for on-site
renewable electricity generafion across the three existing
crematorium sites af Hurlet, Clyde Coast & Gamock

Valley, and Cannock Chase. The study focused primarily

on roof-mounted solar photovoltaic (PV) systems, with wind
generation considered where site conditions allowed. The
objective was fo assess the extent to which local renewable
generation could reduce grid eleciricity consumption, lower
operating costs, and support the organisation’s longer-term
decarbonisation ambitions.

The assessment found that all three sites are technically suitable
for the installation of rooftop solar. We estimate the new

PV generation will offset approximately 18-27% of annual
electrical demand at each site. This level of generation would
provide a meaningful reduction in imported electricity while
improving resilience against future energy price volatility.
Importantly, solar PV represents a mature, low-risk fechnology
with minimal operational disruption and relatively low

mainfenance requirements once insfalled.

e At The Hurlet, approximately 69 panels could be installed
across three roof areas, delivering an estimated 22% of
annual electricity demand when combined with existing PV
capacity.

e At Clyde Coast & Garnock Valley, around 59 panels
could be accommodated, providing approximately 18.2%
of annual demand.

* Cannock Chase offers the largest potential installation,
with approximately 89 panels capable of generating up
to 27% of annual electricity demand when existing sysfems
are included.

Solar PV deployment across the three sites offers a practical
and financially credible route o reducing operational
emissions and electricity costs, while supporting broader
sustainability and future fuels objectives. While not sufficient to
meet fotal site demand, the technology provides a significant
contribution toward our energy fransition.
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We evaluate air quality impacts at the design
stage of all new facilities and incorporate

a range of measures to minimise them. This
includes orienting buildings fo maximise natural
daylight while reducing overheating risk from
solar gain and taking a fabric first approach to
ensure strong thermal performance and energy
efficiency. We also install efficient lighting and
white goods equipment to reduce operational
energy demand.

Our cremators are fitted with heat recovery
systems that capture waste heat and repurpose
it for space heating and hot water production,

further improving overall efficiency. Air
conditioning is limited across our estate and
installed only where necessary to service the
ceremonial halls at The Hurlet and Cannock
Chase. In addition, we target high energy
performance standards for all buildings,
achieving B rated energy performance
certificates (EPCs) at The Hurlet and at Clyde
Coast & Garnock Valley, and an A rated EPC
at Cannock Chase. For our new site at Oxted
we are targeting an EPC rating of A.

We also continue to support the shift toward
low emission transport by prioritising active

travel infrastructure, maintaining good access
to public transport links, and providing facilities
for electric vehicle (EV) and plug in hybrid
(PHEV) charging. A table outlining proximity
to rail, bus and EV infrastructure is provided
below.

Mercury abatement

The health risks associated with exposure to
mercury released from unabated cremation are
well established, with potential impacts on the
brain, lungs and kidneys. To prevent these risks,
all Horizon sites are equipped with full mercury

100% of our

crematoriums have
mercury abatement

technology installed 4

abatement technology, ensuring emissions are
effectively captured and controlled.

The resulting Air Pollution Control Residue
(APCR), which contains the mercury removed
during the abatement process, is managed
responsibly. It is collected by Future Industrial
Services and transported to their specialist
facility, where the mercury is safely recovered
to a 99.9% purity level for recycling.
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Water

Horizon's impact on water resources arises from two primary areas of
activity.

1. The disturbance of local hydrology during the new construction
of our crematoria where groundworks, drainage alterations and
land-shaping activities can temporarily affect natural water flows and
infilration patterns.

2. Ongoing water consumption, wastewater generation and the
performance of sitewide plumbing and drainage systems.

Our approach fo water management remains consistent with previous

years, as no material changes were required during the 2025 financial
year. All sites confinue to operate using Sustainable Drainage Sysfems

(SuDS) to manage runoff effectively and support local hydrology and

biodiversity.

Rainwater harvesting remains in place across the estate for toilet-flushing
purposes, and greywater reuse continues at Cannock Chase.

Low-flow taps, showers and efficient sanitary fittings are installed at

every site, supporting our commitment to reducing overall water demand.

At Clyde Coast and Garnock Valley, abstraction from our established
private water supply continues as before, ensuring the site remains
independent of the mains network and lowering our carbon footprint.

In 2025 we improved our measurement of water use by collecting water
consumption data from all sites, including the private water abstraction
at Clyde Coast and Garnock Valley Crematorium which has resulted

in an increase in average m? of water used per cremation from 0.26m?
in 2024 to 0.5m3 in 2025. This will continue to be a focus area for us
going forward.

Our water abstraction/withdrawn from the mains water supply for 2022 through 2025 is shown below:

b Caeriere e Cannock Chase The Hurlet
Valley

Consumed

Absolute A\alero?e Absolute A;/erc?e Absolute Azera?e
S i abgrcvcvt:de;)er AU wit:d r\g\:f:;)er G el wiandr\;vvcinerper
abstracted cremation withdrawn cremation withdrawn cremation
o
?:?jfu:e Q“"'”S fliei= 0* 0 233.6 019 226.8 0.32
S
ggffuzeg""'”s Wiz 0* 000 | 250.05** 0.19 356.22%* 0.32
Lo
2024 m Mains Woter 0* 000 | 21600** 019 | 43386** = 032
S
22 i et el 551 * 0.5 356.67 0.29 947 07

y ;4 ‘.W;{ /i

m /S
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Woaste

2

In 2025 793 kg of
metal alloys were

recycled through the
|CCM recycling

scheme

Our approach fo waste management remains consistent with
previous years, as no fundamental changes were required during
the 2025 reporting period.

Waste continues to arise from a wide range of operational activities
across our sites, including construction and maintenance works, day
to day office functions, grounds maintenance, audio visual and IT
equipment use, floral tributes, and the cremation process itself.

These streams encompass Air Pollution Control Residue (APCR),
mercury, metal alloys, cleaning activities, building maintenance,
refurbishment, and water related waste.

Our Waste and Recycling Policy is also unchanged. We continue
fo promote waste minimisation, re use and recycling across all
sites, with sfaff encouraged fo follow established best practice
procedures.

The materials we routinely recycle include wastepaper

and cardboard, redundant IT and audio visual equipment,
biodegradable organic waste for on site composting where
appropriate, APCR (which is reprocessed to remove mercury prior
to disposal), and metal alloys recovered from the cremation process

through the ICCM metals recycling scheme operated in parinership
with OrthoMetals.

This represents

In 2025 each
crematorium
oroduced, on average,
6.58kg of commercial
waste and 0.26kg of

recyclable waste

a reduction of
17% reduction in
commercial waste
per cremation and
a 26% increase in
recycling.

As reported previously, our waste data systems do not allow for
precise measurement of total waste generated, waste sent to landfill
or waste diverted from landfill. Our reporting relies on estimates
derived from bin volumes, meaning that the overall granularity of our
data has not materially changed.

Unfortunately, non-biodegradable waste from floral tributes remains
a significant challenge as the plastics and floral foam commonly
used are single-use, non-biodegradable and non-recyclable.

Qur staff ot The Hurlet crematorium maintain their partnership with
Glasgow Clyde College, through which selected plastic trays are
donated for use in training. To date, more than 4,000 trays have
been repurposed through this inifiative, helping to reduce the volume
of waste requiring disposal.

Improving the accuracy and reliability of this data therefore remains
an ongoing priority, enabling us to betfter understand our impact
and set meaningful reduction targets in future years.
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Biodiversity

We remain committed to enhancing biodiversity across our estate
and undertake baseline ecological surveys at every new site prior
to construction. These surveys ensure that development is informed
by a clear understanding of local habitats and ecological
sensitiviies. At new locations, we actively integrate biodiversity
posifive design through Sustainable Drainage Systems (SuDS),
site specific planting schemes and carefully planned maintenance
regimes. Planting is tailored to each site and prioritises native
species, which support local wildlife and help strengthen
ecological resilience.

Our gardens of remembrance are designed to provide habitats for
nafive species while meeting the needs and expectations of visitors.
We continue to encourage the creation of wildlife friendly spaces,

reduce the use of pesticides and herbicides, and maintain sfrong

horticultural practice throughout our sites.

At The Hurlet and Cannock Chase, all compostable material
from grounds maintenance and floral fributes is processed onsite,
returning nutrients directly to the landscape. At Clyde Coast and
Garnock Valley, local restrictions prevent onsite composting, and
this material is therefore responsibly processed offsite.

In 2023, we commissioned Biodiversity Net Gain (BNG) surveys
and developed Ecological Enhancement Plans for each of our
existing sites. Implementation of these recommendations is now
underway and is already delivering measurable improvements. At
Cannock Chase, the enhancement measures will create an overall

BNG of 37.5% in habitat units and a 71.72% increase in hedgerow
units. At The Hurlet, the plans support a BNG of 54.67% in habitat
units and an exceptional 756.49% increase in hedgerow units. At
Clyde Coast and Garnock Valley, current enhancement actions
will deliver a 3.32% BNG and create 1.98 additional habitat units,
building on a baseline of 59.60 habitat units and 0.04 hedgerow

unifs.

Across all sites, we are undertaking a range of ecological
improvements, including enhanced aquatic and terrestrial planting,
the creation of hibernacula, installation of bird and mammal
nesting boxes, and the infroduction of interpretation boards to help
visitors engage with and appreciate our biodiversity work.
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Our Oxted site

At the end of 2025 we began detailed design work on our
new Oxted crematorium in Surrey. Construction will start in

mid-2026.

The buildings are designed to look like a cluster of traditional
farm buildings no more than two storeys high. Around the
buildings we will plant native trees to shield views from
surrounding roads and a bridlepath fo the north. Car parking
will be tucked away behind the existing hedgerows which
we will strengthen and enhance. Footpaths will lead to
existing bus stops.

We will build on just 16% of the site, allowing the majority of
the land to return to a natural, wildlife rich state. Currently the
site is of low ecological value as decades of horse grazing
have resulted in species-poor grassland. Even so, the existing
mature hedgerows and small pockets of woodland around

the perimeter already support bats, dormice, foxes, badgers
and deer, creating a valuable ecological framework that
can be strengthened through sensitive landscape design.

Planting will prioritise native species to maximise biodiversity
gain. We aim to create a resilient, nature-positive landscape
that significantly improves ecological connectivity and
supports a rich variety of wildlife. Dormice will benefit from
connected, food-rich scrub and woodland edges; bats
from insect-dense meadow and wetland areas; amphibians
from new Sustainable Urban Drainage (SuDS) features;
and pollinators from the diverse flowering meadow and
understory plants. Over time, the site will fransition from @
heavily grazed, low-value grassland to a thriving ecological
network that supports mammals, birds, invertebrates and a
wide range of plant communities.

Impact and ESG Report 2025 | 20



Social performance

Our teams support families through some of the hardest moments they
will ever face. They provide care, compassion and professionalism

at times of profound grief, ensuring every service is delivered with
dignity and respect. This contribution is not only operational; it is
deeply human, and it shapes the experience of thousands of families
each year.

The value our colleagues bring extends beyond the crematorium
walls. They maintain peaceful, carefully managed spaces where
communities can gather, reflect and remember. They also act as local
ambassadors for responsible operations, environmental stewardship
and community engagement in a sector that is often sensitive,

highly regulated and somefimes misunderstood. We recognise

that crematoria do not always enjoy immediate popularity with
neighbours or surrounding communities, and we remain committed
to operating responsibly, transparently and considerately in every

location.

We remain committed to protecting and promoting the fundamental
rights of our employees, suppliers and the communities in which

we operate. Their wellbeing, safety and professional development

continue to be a priority, as does ensuring that Horizon is a
respectful, inclusive and supportive place to work.




Our staft

We confinue to foster a workplace culture built on faimess,

respect and inclusion, ensuring that our recruitment practices

welcome applicants from all backgrounds and reflect the
diversity of the communities in which we operate.

To help colleagues build fulfilling and resilient careers,
we invest in comprehensive training and meaningful
opportunities for progression, enabling our people fo
develop their expertise and grow within the organisation.
This is supported by a strong package of benefits for all
permanent employees, including pension contributions,
healthcare support and payment of the Real Living Wage.
We also carry out annual reviews of performance and
remuneration to ensure fairness and recognition of the
important responsibilities our teams carry.

Inclusion and diversity

Our commitment to inclusion, diversity and faimess is
grounded in the realities of the work we do and the
communities which we assist.

Male to female ratio of Horizon staff

In 2024, we saw the proportion of full-ime female
employees fall in comparison to male employees, largely
due to a higher proportion of part-fime female employees.

Gender ratio (full-time employees)

Female 54% 42% 52% 46%

Male 46% 58% 48% 54%

Ethnicity demographics of Horizon full-time
staff 2025

In 2022, we acknowledged that our workforce lacked
ethnic diversity and committed to addressing this imbalance
in a thoughtful and sustainable way. These efforts led to the
appointment of our first colleague from an ethnic minority
background in 2024; an important milestone in broadening
representafion across our organisation. Throughout 2025,
we have continued fo refine our staff recruitment and
selection procedures and approach, focusing on attracting
talented people from a wider range of backgrounds and
ensuring that all candidates have an equal opportunity to
succeed. This has been supported with additional fraining
for staff involved in recruitment.

g

<

46% of our full-time
employees were

female in 2025
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15% of our staff

received internal
promotions in 2025

Statt development
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CLLITE VYD
ENVIRONMENTAL SOLUTIONS
Developing a highly skilled and confident workforce remains fundamental to the quality and safety of the services
we deliver. To support this, we have continued to invest in sfructured training to equip our people with the technical
capability, environmental awareness and professional judgement required in a modern crematorium setfing.

Our fraining programmes are designed not only to meet not only our day-to-day operational and regulatory
requirements but also to equip staff member for professional development within our business.

* We fund our cremator technicians through nationally recognised professional qualifications from either the
Institute of Cemetery and Crematorium Management (ICCM] or the Federation of Burial and Cremation
Authorities (FBCA] Crematorium Technicians Training Scheme (CTTS).

* We confinue to fund the professional qualifications of several staff members, most notably through the ICCM
Cemetery and Crematorium Management Diploma.

Beyond mandatory certification, we continue fo expand opportunities for refresher courses, operational upskilling
and specialist training linked to evolving environmental standards, new technologies and changing industry
expectations.

We want our staff to enjoy working at Horizon and to extend their careers with us. It is policy that we always
seek and consider external candidates when we recruit. Nonetheless, we are delighted each time we are able to

appoint an internal candidate.
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Health and satety

The health, safety and wellbeing of our staff
confinue fo be priorities for Horizon, and in
2025 we maintained our focus on proactive
risk management across all of our sites. Our
teams work in environments where safety
risks are inherent, and we therefore remain
committed to managing these responsibly.

Our objective each year is to achieve zero
fatalities, encourage consistent reporting of

near misses and prevent Lost Time Injuries (LTls).

If an LTI does occur, our target is to reduce
the rafe by af least ten percent in the following
year through targeted improvements and
strengthened controls.

68% of full-time

employees have _
professional Health and | =gy

During 2025, we confinued to reinforce strong
safety practices across the organisation; both
existing and newly acquired sites. Regular
workplace inspections, scheduled competency
based safety training and ongoing employee
engagement has helped us fo promote safe
behaviours and support a positive safety
culture.

Each Site Manager holds clear accountability
for health and safety performance and

meets regularly with colleagues from other
locations to review incidents, share leamning
and maintain a consistent approach to safe
operations.

Horizon had zero
Lost Time Incidents

(LTIs) in 2025

©

Safety qualifications &

[y
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Community

QOur crematoria play an important role within
the communities we operate, providing not
only a place for families to say goodbye but
also spaces for reflection, remembrance and
local connection. We also wish to be active
and responsible community partners. We
aim to build a better public understanding
of cremation, bereavement and the choices
available to families, and we do this

through guided tours, open days and direct
engagement with local groups, schools and
community organisations.

In 2025, we undertook 22 community
engagement events across our three sites,
reflecting our commitment to openness and to
strengthening relationships with the communities
around us. These activities ranged from behind
the scenes tours and educational sessions

fo specialist remembrance services and
seasonal events designed to provide comfort,

connection and support to bereaved families.

For example across our sites in 2025 we held
Mother's and Father's Day Services, Baby Loss
Service, Christmas Service, behind the scenes

fours and end of life planning events.

Our community presence extends beyond
education and engagement. Each year,
Horizon supports a range of local charities and
community inifiatives, including the distribution
of funds generated through the ICCM and
OrthoMetals metal recycling scheme. This
programme enables recovered mefals fo

be responsibly recycled, with all proceeds
donated to local good causes.

Further detail on our charitable partnerships,
donations and community initiatives in 2025 is
provided in the following sections.
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The Hurlet

Crematorium

HIGHLIGHT O

Management’s Recycling of Metals Scheme.

Crematorium Manager, David McNaughton,
said:

“It's an honour to be able to support ACCORD
Hospice with this donation, helping them continue
their vital work for families in our community. The
cost of providing hospice care keeps rising, yet
these incredible organisations rely heavily on
charitable donations to keep going. We are
deeply grateful to every family who has given
permission for metals to be recycled following
their loved one's cremation. It's a simple act

that makes a real difference - every nail, screw,
and staple contribute to supporting those in
need. We're proud to take part in this scheme.
Since opening, we've been able to donate a
significant amount to local hospices, helping to
fund essential services for those facing incredibly
difficult fimes.”

David McFadden, Fundraising Manager at
ACCORD Hospice, said:

"We are incredibly grateful to The Hurlet
Crematorium and the ICCM Metal Recycling
Scheme for this generous donation of £12,500.

® hitps:/ /www.hurletcrematorium.co.uk/the-hurlet-crematorium-donate- 12500-to-accord-hospice /

06/03/2025' @ £12,500 donated

The Hurlet Crematorium was delighted to donate £12,500 to ACCORD
Hospice through its membership of the Institute of Cemetery and Crematorium

ACCORD

Hospice

This funding will go directly towards ensuring
that ACCORD can continue fo provide
compassionate care and support to pafients and
their families during some of life’s most difficult
moments. The cost of hospice care contfinues to
rise, and donations like this are fruly invaluable
in helping us to meet the growing needs of our
community. We extend our heartfelt thanks to

HIGHLGHT 02

We were delighted to welcome the HNC
Social Services class from Cardonald College

The Hurlet Crematorium team and to every
family who has made this support possible. Your
kindness is making a real and lasting difference.”

David McNaughton added:

y . , to The Hurlet Crematorium recently.
Care, compassion, and supporting our local

community are at the heart of everything we do The class reached out as part of their loss and

at The Hurlet Crematorium. Being able to honour grief studies, and we were more than happy fo offer a full tour of the
people’s loved ones by giving back to our local crematorium, talk through how we support families, and answer all
hospice is something we take great pride in. We of their thoughtful and respectful questions. It was lovely to see such
know it brings comfort to the families who give us genuine interest and compassion from those fraining to support others
permission to donate these mefals to the ICCM in the future.

Metal Recycling Scheme.”
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Clyde Coast and
Garnock Valley

Crematorium and Memorial Garden

HIGHLGHT O3

The waiting room at CC&GV Crematorium is a beautiful and serene room which offers a safe space

Wiy

for all attending our crematorium to take shelter, gather their thoughts or compose themselves on the [ |||
most difficult of days. ’ it
We believe we have found a small way bring a smile and give back to our local charities. In return i

for a small donation our visitors leave with something in their hand to cherish or gift to another.

This helps many people in so many ways, parents who have lost can knit and chat and keep their
minds occupied.

We have raised over £500 for our local foodbank and men’s shed.

Dude Dolls & Love .
wHand Knitted with Low,
Suggested Donation
£2.00
Will Help Support
Ayrshire Foodbanks
&
Men Sheds

Insupport of

) foodbank
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(Governance

Effective governance is essential. Our governance approach
reflects the seriousness with which we take sustainability, despite
being a relatively small organisation. It ensures that environmental,
social and ethical considerations are embedded across all of our
decision making.

Horizon’s Board of Directors retains oversight of all company
activities, including those relating to sustainability. Since 2022,

the Board has received monthly updates on ESG performance,
giving the directors clear visibility of emerging risks, operational
performance and long term priorities. Day to day responsibility for
delivering our sustainability strategy resides with the Operations
Board, which brings together all executive directors, our
operations manager and all crematorium managers to ensure
consistent implementation across all of our site.

This process has continued under the oversight of Horizon by
our new owners, Railpen. Furthermore, we now contribute data
on Horizon’s ESG performance into Railpen to contribute to
measurement of their overall ESG performance.

Horizon's governance system enables us to monitor progress
effectively and provide transparent reporting through our annual
ESG Impact Report, ensuring that our commitments are reflected in
practice as well as in policy.

al

No prosecutions or

proceedings against

Horizon in 2025
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Conclusions on 2025. Into 2026.

The completion of our acquisition by Railpen was major
milestone and demonstrated how our maturity in ESG
management directly enhances long term value and
resilience. Our ability to operate modern facilities,
uphold strong governance and maintain a community
cenfred ethos made Horizon a future ready operator at
a time when much of the sector is grappling with ageing
infrastructure and rising expectations. looking forward,
the acquisition allows Horizon greater resources fo do fo

improve our ESG performance.

This year also saw the publication of DEFRA's PG5 /2(25)
statutory guidance, the most significant regulatory
development for crematoria in more than a decade.
Because we invested early in abatement technology,
modern cremators and robust environmental systems,

we entered 2025 already aligned with many of the

new requirements. Going forward, we need to fit new
crematoria with NOx abatement technology and also
need to plan how and when we retro-fit the technology
into existing sites.

Operationally, we continued to reduce emissions intensity
and strengthen environmental performance across energy,
waste, water and biodiversity. VWe maintained 100%
mercury abatement across all sites and achieved further
carbon reductions through improved energy management
and heat recovery systems.

QOur Future Fuels assessment identified hybrid cremators
as the optimal decarbonisation pathway, offering the
strongest balance of operational reliability, carbon
reduction and long term viability. We are now looking to
fit hybrid cremators at new sites as they come on-line.

We will also implement in 2026 a significant expansion
of onsite solar PV across ot Clyde Coast and Garnock

Valley, the Hurlet and Cannock Chase crematoria and
undertake a review of the opportunities that exist to do
the same at the newly acquired crematoria at South

Leicestershire and Kirkleatham.

Our social performance remained a defining strength.
Our teams continued to deliver dignified, compassionate
services to families during moments of profound loss, and
we sustained sfrong investment in fraining, wellbeing and
professional development.

Across our crematoria, we remained active community
partners, hosting remembrance events, educational visits
and charitable initiatives, and make significant charitable
donations through the ICCM / OrthoMetals recycling
scheme.

In governance, we reinforced our commitment to
responsible, fransparent and accountable management.
Monthly Board oversight of ESG performance continued
throughout 2025, supported by consistent operational
governance via the Operations Board. Sustainability
considerations remain integrated into business planning,
risk management and investment decisions, ensuring that
our commitments translate info consistent delivery across

the organisation.

Looking ahead, our focus for 2026 is clear: implementing
the operational changes required by new statutory
guidance, progressing progressing fowards our Netf
Zero goal , infegrating newly acquired sites, improving
the granularity of our environmental data and confinuing
to reduce emissions intensity. With Railpen’s backing,
modern infrastructure and a highly skilled team, Horizon
is strongly positioned to lead the UK's crematoria sector
in responsible, community centred and environmentally
conscious service delivery.
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Appendix

FY25 COze Inventory

% of total market-based

Sub-category

emissions

Stationary combustion Gas and other fuels consumed on site 419.40

Transport Owned and leased vehicles

Refrigerants HVACs .

Electricity (location-based)' Purchased electricity, for own use (grid average) 50.09

Electricity (market-based)? Purchased electricity, for own use (specific contract) - -
Electricity (electric vehicles) Purchased electricity for vehicle use -

Category 1: Purchased goods & services Goods and services 118.70 18.6%
Category 2: Capital goods CapEx expenditure 5.50 0.9%

WTT (Well-To-Tank) & T&D (Transmission & Distribution

losses) for S1 and 2 69.32 10.9%

Category 3: Fuel & energy-related activities

Category 5: Waste Waste disposal from operations 0.51
Category 6: Business travel Land and air travel for business purposes (WTW?) 5.12 0.8%
Category 7: Employee commuting Employees commuting to and back from work (WTW. 19.50 3.1%

TOTAL Gross Emissions (Location-based) 688.50

Less emissions avoided by procurement of renewable electricity -50.09

Additional emissions generated from the procurement of non-renewable electricity (residual grid mix) -

Less emissions avoided by production of green electricity -
Total Gross Emissions (Market-based) 638.40 100.00%

Less carbon offsets ‘ - ‘

Total Net Emissions (Market-based) 638.40

" Location-based represents emissions from electricity consumption based on grid average emissions.
2 Market-based represents emissions from electricity consumption based on specific energy contracts.

3 WTW — Well-to-wheel emissions. Includes emissions associated with the extraction, refinement, fransport, and consumption of fuels.
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